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Wilbraham United Church Annual Meeting of January  29, 2012 

 
Agenda 

 
Call to Order    Monica Gubala, Moderator 

Declare a Quorum: 50 members, including 9 Governing Board 
1. Appoint Tellers 

Welcome by Moderator 
1. Thank Women�s Evening Fellowship for lunch 
2. Thank Commissions 

Opening Prayer: The Reverend Dr. Charles C. Close 

Clerk: Herbert L. Vieira 

1. Read the Call to Meeting 
2. Ask for Vote to Waive reading the Minutes of the January 30, 2011 Annual Meeting. 
3. Ask for Additions/Corrections to the Minutes of the Annual Meeting of January 30, 2011 
4. Read List of Members Deceased in 2011. Rise for Moment of Silence in Loving Respect 

and Remembrance. 

Sale of Florida Property from Capital Campaign- Tom Toman  

Amendments to Bylaws (as recommended by HR and approved by GB)- Tom Toman 

Reports:  Monica Gubala 

1. Request any Additions/Comments from Commission Chairs on Reports as distributed in 
the Annual Reports for 2011 (Less Visioning, Leadership, Treasurer and Finance 
Commissions Reports) and to omit reading of Reports.  Ask for Vote to Accept Reports 
inclusive of any additions/comments. 

2. Minister: the Reverend Dr. Charles C. Close 

3. Governing Board 
4. Parish Life Commission 
5. Educational Ministry Commission 
6. Physical Operations Commission 
7. Outreach Commission 
8. Worship & Music Commission 
9. Human Relations Commission 
10. Diaconate 
11. Stewardship Commission 
12. Visioning Commission 

 

Report of the Treasurer Lisa Fallon 
1. Discussion on the Treasurer�s Report 

2. Vote to Accept the Treasurer�s Report as presented 

Presentation of the 2012 Budget by the Finance Commission           Joseph Stiefel 
1. Discussion on the Finance Commission�s Report 

 2. Vote to Accept the Finance Commission�s Report as presented. 

 Report of the Leadership Commission                Loren Hill 
1.  Ask for Nominations from Floor. 
2.  If none, Vote to direct Clerk to cast one Ballot for Slate as presented. 

Old Business: 

New Business: 

Announcements:             Closing Prayer:      The Reverend Dr. Charles C. Close  

Vote to Adjourn 

Brief Meeting of the 2012 Governing Board 
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ANNUAL MEETING of JANUARY 30, 2011 
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Church Clerk Herb Vieira then read the Call to Meeting, as published in Worship Service Bulletins and the Branch-Line.  
Monica then requested a Motion to waive the reading of the Minutes of the Annual Meeting of January 31, 2010 as appearing 
on pages 4 − 7 of the Annual Reports for 2010; this was Moved, Seconded, and So Voted without discussion.  Monica then 
requested additions/corrections to these Minutes; none were offered.  A Motion was then made to accept these Minutes; this 
was Seconded, and without discussion So Voted unanimously. 
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Lee then offered the following Motion: 

Move that the 2011 Wilbraham United Church Budget be approved as presented. 
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This Motion was Seconded.  In the discussion following, Lee offered some cogent information on our total Endowment, 
which is shown in the Net Worth section of Page 1 of the Financials Supplement.  The Unrestricted Endowment currently 
stands at $675,671.  Since its corpus (unavailable for use) is $392,300, the �spendable� part is $283, 400.  This year we 
will be voting to take up to $59,884 from this fund.  And so, at this rate of drawdown and with a return of ∼ 7% per year, 
we may find ourselves with no spendable Unrestricted Endowment within the next ten years.  Thus it behooves us to 
focus on methods of deficit reduction. 
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There being no further discussion, the Motion to approve was So Voted unanimously on a voice vote. 

Report of the Leadership Commission: Patty Colkos, speaking for the Commission, noted that the Report 
appears on Pages 32 and 33 of the Annual Reports.  Patty offered thanks to Historian Margaret Bearse for keeping the 
terms and individuals straight.  Of the two columns on Page 32, the left lists those persons being voted on; the right lists 
those persons who have agreed to serve the second year of a two-year term.  Patty drew attention again to the glaring 
vacancies in Stewardship, one of our most critical Commissions.  Leadership has been unable to fill these slots.  A request 
for volunteers from the floor gained no one.  An error in Outreach was noted; the name of Diane Lyons should appear in 
the left column, asterisked. 
In the absence of other candidates, the Clerk was instructed by Moderator Monica to cast one ballot for the entire slate. 
Old Business:  None was brought forward. 
New Business:   Bob Law, requesting the floor, spoke with feeling about the Shopping Card Program.  He stated that 
our Church could realize about $250 per year from a single weekly $100 grocery card purchase.  At the maximum, this 
could garner $37 K per year, enough to wipe out the deficits we have been discussing.  Tom Toman backed these figures, 
and noted that this was a guaranteed no-cost-to-the-individual way of increasing our income.  The Meeting offered a 
round of hearty applause for Bob and for the Shopping Card Team that consists of Georgianne Small, Connie Stiefel, Pat 
Fallon, and Bob Law. 
 
 
Announcements: Monica reported for the Luncheon Team from Women�s Evening Fellowship that leftover cake 
would be sold at $1 per plate.  A bargain!  She requested the new Commissions to meet and report their Chairs or Board 
Representatives to the newly formed Board.  Finally, the new Governing Board is to meet briefly to organize and to act on 
a procedural matter. 
Closing: Dr. Charles offered the closing prayer, giving God thanks for our people and our ministries, requesting 
God�s blessing and guidance in the upcoming year, and sending us forth to proclaim the Lord. 
Moderator Monica then entertained an adjournment Motion, which was made, Seconded and So Voted.  The 270th 
Annual Meeting of Wilbraham United Church thus was adjourned at 1:37 p.m.  The first scheduled meeting of the 2011 
Governing Board will be Wednesday, February 9 at 7:00 p.m. 

Respectfully submitted, 
Herb 

Herbert L. Vieira 
Clerk, WUC 

herbvieira@yahoo.com 
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WILBRAHAM UNITED CHURCH STAFF 
 

Senior Minister 

The Reverend Dr. Charles C. Close 
 

Director of Music 

Mark Jacobson 
 

Parish Administrator 

Laurie Milne 
 

Interim Director of Christian Education 
 

Jeanne Westcott 
 

Church School Director 
 

Tina Bazarian 
 

Bookkeeper 

Betsy Johnsen 
 

Treasurer 

Lisa Fallon 

 
Building Superintendent 

William Howell 
 

Custodian 

Eric True 
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WILBRAHAM UNITED CHURCH 
MEMBERSHIP STATISTICAL REPORT 

December 31, 2011 
 
 

METHODIST MEMBERSHIP                       CONGREGATIONAL MEMBERSHIP 
 
Total Active Members 12/31/10         107          Total Active Members 12/31/10         248        
 
 
Changes during 2011              Changes during 2011                                                  
 
Admissions               Admissions 
   Confession                                          Confession    
   Confirmation                            Confirmation                                                 
   Reaffirmation                 Reaffirmation                        5            
   Transfer                Transfer                                        

 Reinstated from Inactive        1 
              ____       ____    
                
Total Admissions           0                   Total Admissions                      6 
  
 
Removals                  Removals                                                                 
   Death             2                 Death                                       5   
   Transfer            2                 Transfer              
   To Inactive                                To Inactive                
   Withdrawal                     Withdrawal                             
                                           ___                            ____ 
 
Total Removals           4                  Total Removals       5                 
 
 
Total Active Members       103                     Total Active Members     249 
 
  
 
TOTAL WUC ACTIVE MEMBERS, December 31, 2011 352  
                               (36 are high school-college age) 
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PASTOR’S  ANNUAL  REPORT FOR  2011 

 
It has been quite a year.  We have faced a number of challenges.   
 
2011 was a year of storms.   There were heavy snows last winter.  We faced the devastation of a tornado.  
We had a hurricane, an earthquake, and a couple of micro-bursts. And then we finished up with a freak 
snowstorm that deprived us of power for a week.  In it all, we stood...we survived...and we helped each 
other.   After the tornado, I came to the church to assess any damage and organize help parties for our 
members, friends and neighbors.  I found that the church as a building and as a family of God’s people, 
were all fine.  Shortly after the tornado, everyone who owned a chain saw was already out helping 
others.  I did not need to organize a thing.  Everywhere I looked, people who needed help were getting 
it.  In the midst of chaos and destruction, members of our congregation were out in the community, 
helping those who were in need.  The spirit of cooperation and help continued throughout the year. 
 
During the power outage of the Halloween snow storm, several members of our church came to our 
building looking for heat and electricity and just a place to be.  Sadly, we were out of power for a full 
week and could not give shelter to anyone.  In the aftermath, we have been looking into what it might 
take to provide power in such times.   What would be involved to be an "official" shelter for 
community?  What would we need to be an "un-official" place of refuge where we might be able to 
provide heat or a place to charge cell phones?  I hope to have some answers in the coming year.  If we 
can provide even a little comfort in the face of a storm - it is important that we do so. 
 
2011 was also a year of economic challenges.  The recession is over, but our economy is still weak.  
People are uncertain.  We are still trying to make do with less, working longer and harder to get through 
these hard times.  Churches are not immune from the effects of economic downturns.  Churches depend 
heavily in the disposable income and the "disposable volunteer energy" of its members and friends.  Our 
challenge for this year is to hold fast to what we are as a people of God...to continue the ministries and 
programs that make us Wilbraham United Church.  We are truly blessed with assets that are obvious and 
some that are not so obvious.   In years of scarcity, we have a dedicated staff, wonderful, hard working 
members, a building that allows us flexibility in programming, and a Divine Partner, who will not allow 
us to fail when we are doing God’s work in the world.  As hard as things have been - we will see these 
difficult times end, with God’s help. 
 
As we look ahead, we also can see that 2012 is a time for reviewing our Bylaws.  Our present bylaws 
state that every 5 years we must review our bylaws.  I think this comes at a good time.  All about us our 
sister churches and even our respective denominations are in a process of reorganization.  The structures 
and procedures that served the church 50 + years ago may not suit the realities of 21st century living.  
2012 is an opportunity to ask ourselves what is essential to our present ministry in the world?  What is 
working today?  Can we do our work in a more efficient way?   This Annual Report you are holding in 
your hands at this moment has not changed in form or substance in years.  This year, we will be asking, 
"What do we need to be God’s people in the world?"  Do our bylaws serve us or hinder us?  Can we 
streamline our governance and do our work  
in a more efficient way?  I don’t know that answer yet, but I think that is the kind of conversation we 
need to have in 2012, as we review our bylaws. 
 
On A Personal Note:  It has been 18 months since my wife Karen died.  This has been the hardest time 
of my life.   Karen and I were teachers in the same school when we were married.  She supported me 
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when I went to seminary and was a quiet but very effective partner in my work.  She grounded me.  She 
was my confidant and advisor through 32 years of being a pastor.  During the months following Karen�s 
death, I have felt adrift and uncertain, trying to move ahead without her firm and steady hand.  It has felt 
as if I had stepped off of a smooth, granite walkway onto uneven and shifting sand.  I have felt off my 
stride and out of rhythm this year.   
 
As I learn to move forward in my ministry, I want to thank you for your patience and support.  Your 
kind words and gestures have helped more than you will ever know.  As I continue to move toward 
firmer ground; as I learn a new way of walking and find a different "stride" for myself, I continue to 
cherish my Wilbraham United family.   Thank you for walking with me. 
 
Your Brother in Christ,  
 
The Rev. Dr. Charles C. Close 
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REPORT OF THE GOVERNING BOARD 2011 
 
Governing Board has had another busy year with interesting and sometimes very challenging topics. The 
most significant event was the completion of the sale of Gazebo Park on September 19. Governing Board 
wishes to express our deep gratitude to Lee Miner who attentively guided the church through the many 
twists, turns, time and paperwork to bring this to a successful resolution. Governing Board by consensus 
agreed to a proposal to have a much needed organ restoration which was achieved through many donations. 
Church members Pam Van Ness, Amy Crocker and Nan O�Connor requested the establishment of a new 
local chapter of Mothers of Preschoolers (MOPS) at the church. The Board warmly agreed to the church 
hosting this new chapter with thanks to John Tarbell for paying the application fee.  
 
The Board would like to recognize some of the outstanding individual leadership this year. We again send 
heartfelt thanks to Tina Bazarian for another Spirit-filled week of Vacation Bible School. We thank 
Georgianne Small and Outreach for a Service Fair focusing on the dedicated work of our many commissions 
and groups. Many thanks go to Kim Jones and Jocelyn Roy for another Spirit-filled and very successful 
Holly Fair. We are filled with gratitude for their leadership, untold hours of dedication and their priceless 
personalities they bring to this huge undertaking.  
 
Looking forward, Governing Board has recently become aware of the need to establish a Bylaw Review 
Committee as the mandated five years or less time period is fast approaching at the end of January. The time 
has come for a new pictorial church directory and the Board also hopes to soon appoint a team to accomplish 
this. 
 
In closing, our church continues to be financially challenged during tough economic times. Our church does 
have an abundance of wealth in many of our dear members and friends who diligently work so hard for our 
church. Governing Board encourages all to answer the call when asked to serve and to let Leadership know 
if you have a specific interest. Your gift of time, talent and energy will not always come easily, but may 
bring many unexpected rewards. Serving as Moderator and GB chair for these last three years, I have seen 
and experienced countless acts and words of love, appreciation, guidance, and assistance. I am truly blessed 
and have felt a growing love for our church family. With our Lord�s loving guidance and help, may we keep 
the faith. 
 
 
Respectfully submitted, 
 
Monica Gubala 

Moderator and GB chair
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DEACONS 2011 
 
 

Matthew 26: 26-28 
 
Now as they were eating, Jesus took bread, and blessed, and broke it, and gave it to the disciples 
and said, �Take, eat; this is my body.�  And he too k a cup, and when he had given thanks he gave 
it to them, saying, �Drink of it, all of you: for t his is my blood of the new covenant, which is 
poured out for many for the forgiveness of sins.� 
 
 
 
It is an honor to assist in the celebration of the Last Supper. 
 
The Deacons also represent the congregation during new member services and baptisms. 
 
We deliver flowers after Sunday Service once a month. 
 
We assist with any in-care candidates, helping them as they work their way through the 
educational and developmental process of ministerial education.  We will now also offer financial 
assistance to in-care candidates by allocating funds from the Paul Zechhausen Memorial Fund. 
 
We are always looking for more folks to assist us in our work.  If you would like to learn more 
about being a Deacon, please contact John Tarbell at 596-2165 or jwtarbell@aol.com 
 

 
STEWARDSHIP COMMISSION REPORT 2011 

 
This year, Ed Bernard was the only member of the Stewardship Commission.  The Finance 
Commission gave much needed assistance to our stewardship effort.  In November, we sent out over 
200 pledge cards for the calendar year 2012.  To date, our stewardship efforts have yielded 136 
returned cards that represent a total of $231,403 in pledges.   
 
We want to thank each and every one of our members and friends who have sent in their pledge 
cards.  As you may know, our church�s Finance Commission and the Governing Board need to have 
some idea as to how much income we can expect in 2012 so they can responsibly plan for our 
expenditures.  Asking members and friends to give us an estimate of what they plan to give to 
Wilbraham United is an important step in this budget planning process.   We cannot do God�s work 
without it.   
 
We want to extend our very deepest thanks to the Finance Commission, which worked so well and 
helped so much.   
 
It is our prayer that through our combined efforts, we will be able to create an adequate and faith-
based budget for 2012.    
 
Your Stewardship Commission  
Ed Bernard 
 
This Report was written on behalf of the Stewardship Commission by Rev. Close. 
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HUMAN RELATIONS COMMISSION 
2011 ANNUAL REPORT 

 
The mission of the Human Relations Commission is to support and maintain open communications 
among staff members, the minister and the congregation.  We facilitate staff evaluations, prepare job 
descriptions and make recommendations for salaries and benefits.  Human Relations also provides 
the means to receive feedback from the congregation and utilize this information to help critique the 
programs, missions and services of our church. 
 
For 2011 a significant change in the staff evaluation process was implemented.  The primary 
difference is that the Senior Minister is now responsible for developing the staff evaluations working 
with the oversight Commissions and with HR.  All other aspects of the evaluation process remain 
unchanged.  HR continues to be responsible for evaluation of the Senior Minister. 
 
Performance Evaluations were completed with each staff member.  The evaluation process is 
comprised of a self evaluation along with an evaluation by the Senior Minister.  The two are 
discussed addressing any significant differences and with agreed upon goals established for the next 
year.  As in previous years, a member of HR visited with each commission to obtain feedback on 
staff member performance.  This information is shared with the staff members, the Senior Minister 
and oversight Commissions prior to the evaluation process to have the benefit of more definitive and 
broader feedback. 
 
Throughout the year HR has worked closely with the Senior Minister in all areas.  Special attention 
was given to both the definition and follow-up on personal objectives.  The effort put into achieving 
these by our Senior Minister has been considerable and feedback from the congregation has been 
very positive indicating that the objectives are being realized with beneficial results for our Church. 
 
HR actively worked with the Education Commission and the Senior Minister in the Director of 
Christian Education transition with the resignation of Steve Craig to return to school and the hiring 
of Jeanne Westcott as the Interim Director of Education. 
 
HR developed a formal Sanctuary Fire Evacuation Procedure with review and approval by the Head 
Ushers, the Senior Minister and the Church School Superintendent.  Training is in progress and the 
procedure will be implemented as soon as possible. 
 
HR encourages any and all members of the congregation with thoughts, concerns, criticism or 
praises for any staff member to bring them to the attention of the HR Commission.  The HR 
Commission can only act upon the desires of the membership if these wishes are communicated to 
us directly. 
 
Finally, and most importantly, it is our church staff whose positive demeanors, hard work and 
dedication are the heartbeat of our church. During this year’s evaluation process, commission input 
further echoed the sense that we are all truly blessed to work with and employ:  
 

Charlie Close, Mark Jacobson, Laurie Milne, Bill Howell, Steven Craig, Betsy Johnsen, Eric True 
 
Thank you all for a great year !!!!! 
 
Respectfully Submitted: 
 
Dick Brown, Pam Burch, Ann Lynch, Tom Toman 
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EDUCATION COMMISSION MEETING ANNUAL REPORT 2011 
 
The Education Commission consisted of returning members Carrie Kagan and Bill McCollough, and 
was joined by two new members, Jennifer Haugsjaahabink and Allison DiGrande. The commission 
was assisted with the leadership of Rev. Dr. Charles C. Close, Pastor and Tina Bazarian, Sunday 
School Administrator. Youth Fellowship programs were led by Stephen Craig, Christian Education 
Director, and he was supported by advisors John Tarbell, Aurora Pierangelo, and Steve Koziol. 
Jennifer Haugsjaahabink also became a co-administrator with Tina Bazarian this year. Thanks to all of 
our wonderful volunteers.  
 

The Sunday School Program provided a New Testament-focused curriculum that is not lectionary 
based, but keeps biblical stories together to enhance students� understanding of their faith. Last year�s 
Summer Sunday School was not well attended despite a lot of preparation of curriculum, so religious 
and spiritual movies were used for the slower summer months. We were assisted by some new Sunday 
School teachers in 2011, and thank them all for their service. However, we continue to need coverage 
for our 4th and 5th grade class. Tina Bazarian and Bill McCollough rallied together with fantastic 
volunteers for a very successful vacation bible school. With the help of 50 volunteers, 84 visiting 
children had fun learning about the �Home Town Nazareth: Where Jesus Was A Kid � program.  
 

A successful bake sale was sponsored by the Pre-k-3rd grade classes and raised over $200. in February 
for the Haitian people. A fun craft activity was supplied for the three Sundays leading up to Easter. 
The crafts were done during coffee hour, and an Egg Hunt was held for the children on Easter Sunday 
on the front lawn between the two services. All classes collected nonperishable food items for the 
Thanksgiving Mission Project and were delivered to the Springfield Rescue Mission. More than fifty 
bags full of non-perishable food items were donated. Over the Christmas season, children made crafts 
at the Advent Workshops during coffee hour, which were well attended and enjoyed by the students. 
On Celebration Sunday, all classes participated in worship by reading scripture and psalms, singing 
hymns, collecting the offering, and leading the congregation in prayer.  
 

During Holy Week, the commission hosted the Seder Dinner and Bill McCollough successfully 
involved younger members of the church to participate. For Home Again Sunday in September, the 
commission provided a continental breakfast for Sunday School families, welcomed students and their 
families, and registered them for Sunday school.  
 

The Youth Fellowship groups had a fantastic pancake breakfast in April that was enjoyed by many. In 
September, Tina and Steven hosted a BBQ for the youth groups to welcome them back to our 
programs. Unfortunately, we did not have as many registered youth for the Middle School Fall 
Retreat, so it had to be canceled, but definitive plans will be secured for retreats that can be successful 
in 2012.  
 

No confirmation classes were held in 2011, as there were not enough age-eligible youth, so 2012 will 
cover all confirmands.  
 

After a year of service, Stephen Craig resigned from his staff position of Director of Christian 
Education and we wished him well on his plans to go back to school. The commission was fortunate to 
be able to hire an Interim Director of Christian Education to help us transition with a youth program 
for 2012 through June, and we extended a warm welcome to Jeanne Westcott who started with us at 
the end of December.  
 

The Education Commission would like to thank all who graciously shared their special gifts to support 
the commission and made 2011 a successful year. THANK YOU!  
 

Respectfully Submitted: Carrie Kagan, Bill McCollough, Allison DiGrande, and & Jennifer 
Haugsjaahabink. 
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SUNDAY SCHOOL 2011 
 

The Sunday School Program consists of religious education opportunities for Pre-school through 
Grade 8. The curriculum utilized in 2011was Rock Solid and David C. Cook�s, Bible-in- Life. We 
have been happy with the curriculum and hope the kids enjoy the lessons too.  
 

The curriculum for the Pre/K-3rd grade class is � Rock Solid�. Rock Solid provides activities and bible 
points that address all different learning styles.  
 

In the 4th and 5th grade class Bible in Life is a Bible-based and Christ-centered curriculum with lots 
material and ideas to connect with the Sunday school students. The lessons focus on ways to connect 
their life experiences to the topic/ lesson of the day.  
 

Classes continue to be restructured yearly, providing an optimum number of students per class, 
maximizing the use of our volunteer teaching staff and facilities. Classes from January through 
December were:  

Pre/K - Age 3 through Kindergarten  
Grades 1, 2 and 3  
Grades 4 &5  
Grades 6, 7 and 8  

 

Most of the classes are led by a tandem teacher combination. On the first Sunday of every month, 
church school begins in the classroom at 10:00 A.M. Later, classes join the congregation for 
communion in the sanctuary. On the other Sundays, families begin church in the sanctuary together, 
stay for �Moments with Children� and then are excus ed to their Sunday school classes. 
  

The Middle School Class (grades 6-8) continues with two sessions a year lasting approximately three 
months each. The curriculum runs in three year cycles so that students are exposed to new subjects and 
material each year they’re in class. Our first of three main goals with this group is to have a more 
relaxed classroom setting where students are able to connect with one another more easily. The second 
goal is to help students examine whatever basic knowledge they have about Christianity and apply that 
to their life. How can they integrate their faith with the rest of their lives? We refer to this as the �real 
life� application of Christianity, geared towards p re-teens and young teenagers.  
 

In reaching for this goal, we use a variety of curriculums, discuss scripture in a youth-friendly way, 
employ various media (movies, music), incorporate team building activities and games, and choose 
study topics that are relevant to their day-to-day lives.  
 

The third goal is to encourage this age group to start spending more �voluntary� time in worship, 
moving from the idea that worship is �boring� and s omething they have to attend, to it being a place 
where they might hear something interesting and maybe gain a new perspective or deepen their faith. 
By scheduling this class in two sessions a year we build in time during the Advent and Christmas 
season for students to spend time in worship with their families. The spring session of the class runs 
through April or May, when students typically work on a class service project and again have time 
when they are encouraged to be in worship with their families. They are growing up; the next step 
after this class is Confirmation Class and becoming adult members of our church! 
  

Highlights from the 2011 include:  
Thanksgiving Mission Project � The Sunday school classes collected over 50 bags of food for the 
Springfield Rescue Mission in Springfield.  
Advent Workshops � During the Advent season families were able to jo in in our Advent workshops. 
There were four workshops during coffee hour. We made Advent wreaths, Chrismons, decoupage 
votive candle holders to give to �Someone Special� and decorated Christmas cupcakes. These 
workshops were well attended and seemingly enjoyed by all who participated.  
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Holly Fair � the 6th-8th grade classes served sandwiches and hot dogs to raise money for the YF 
programs.  
Bake Sale for Haiti � Pre-k/ 3rd grade did a bake sale for the victims of the Haiti earthquake. The 
bake sale was a great success!  
 
In the year 2011, the Sunday school program was administered by Steven Craig, Tina Bazarian and 
Jenny Haugsjaahabink with the help of the Education Commission. The Education Commission and 
the Sunday school administers welcome all comments, questions, suggestions and most of all 
involvement from all members of the congregation. We look forward to hearing from you and thank 
you for your continued support.  
 

Peace, Sunday school administrators, Tina Bazarian and Jenny Haugsjaahabink  
 
The Sunday school administrators would like to recognize the dedicated teaching staff who led the 
children and youth of our church through their faith journey.  
 

CHURCH SCHOOL TEACHING STAFF 
 

 Pre/K � K  
Becky McCracken  Jenny Haugsjaahabink 

Pam VanNess 
*Sam and Shelly McCracken 

*Kaleigh Jones 
 

Grades 1, 2nd and 3rd 
Carrie Kagan  Shelly Capen 

Lesley Tarbell 
*Mariann Gubala 

*Ellie Trudeau 
 

Grades 4th & 5th 
Tammy Trudeau  Tina Bazarian 

Joyce and Aurora Pierangelo  Janet Wise 
 

Grades 6 - 8 
Chrissy Plumb 
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THE WILBRAHAM UNITED CHURCH NURSERY SCHOOL 
ANNUAL REPORT 2011/2012 

 
The Wilbraham United Church Nursery School is a private, non-profit mission of the church that has 
been serving the greater Wilbraham community since 1951.  We are so proud to have celebrated 60 
years of educating local preschool aged children and are eagerly looking to the future.  The purpose of 
the nursery school is to offer children a creative environment in which to grow as individuals and as 
members of a group.  We offer experiences that help children in their social, emotional, physical and 
creative and intellectual development.  Our highest aim is to help each child develop a strong sense of 
self-worth and respect for individual differences.   
 

The Nursery School is licensed by the Massachusetts Office of Child Care Services (OCCS).  We 
serve children between the ages of 2 years nine months and five years of age.  We have two self-
contained classrooms which are run by our qualified and most dedicated teachers.  These teachers 
include Lorrie Pulsford, who serves as a Lead Teacher as well as our Program Director.  Lorrie is 
accompanied in her classroom by Nancy Carmichael who serves as an assistant teacher.  Our second 
classroom consists of Tammy Pelloso, who teaches full-time and works with Patty Ginsberg on 
Mondays, Wednesdays and Fridays and Joanne Middleton on Tuesdays and Thursdays.   Our teachers 
work amazingly well together, sharing their talents, approaches and enthusiasm which best serve our 
students.   
 

The Nursery School offers a traditional morning program on Tuesdays and Thursdays from 9:00 am � 
11:45 am, including snack.   Children in this program must be 2.9 years by September 1st.   Our 
Monday/Wednesday/Friday program runs from 9:00 am �  12:45 pm and includes time for a lunch 
brought from home, preparing these children for the public school�s full day Kindergarten program.  
Children in this program must be 4 years of age by September 1st.   
 

The Nursery School is assisted by a volunteer Administrative Board of Directors.  The Board is 
comprised of three members, often church members and/or individuals who have or have had children 
enrolled in the program.  The Board�s responsibilities include overseeing the school�s budget, tuition 
billing and collection, supervision of the school�s facilities, public relations, serving as parent liaisons, 
staffing and setting the general philosophies of the school.  Traditionally, each Board member serves a 
three year term.  The 2011/2012 Board currently consists of Lynn Vreeland, Nan O�Connor and Guy 
DiGrande.   
 

2011/2012 has proven to be a most busy, exciting year for the Nursery School.  We have full 
enrollment in both Tuesday/Thursday and Monday/Wednesday/Friday programs and are optimistic 
that enrollment will remain high/full for the 2012/2013 school year.  Word-of-mouth referrals among 
extremely satisfied parents seem to be our most effective means of advertising.   We are so proud to 
have been able to offer a 10% pledge to the church, following a period of lower enrollment, therefore 
significant decrease in available funds.   
 

In closing, we would like to thank our teaching staff for their time, talents and gifts which make the 
Wilbraham United Church Nursery school a most desirable, reputable place for children to grow.  We 
would like to thank Lisa Fallon, Betsy Johnsen, Bill Howell, Eric True, Laurie Milne, Mark Jacobson, 
The Property Commission, The Education Commission, The Governing Board and Reverend Close for 
their continued support of our school.  It would not be the wonderful place that it is without 
everyone�s involvement.  As noted in the past, we would like to increase communications between the 
church and the school to benefit all involved.   Our doors are open and we invite any/all church 
members to visit our most amazing Nursery School and truly understand why we are such an asset to 
this church and this town. 
 
Respectfully Submitted, Lynn Vreelnd, Nan O�Connor, Guy Digrande 
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FINANCE COMMISSION 2011 
 
Our commission worked diligently overseeing the money matters of the church throughout 2011. There 
were bright points along the way, and there were those causing reflection. The austere budget approved in 
January required additional endowment funds for balance, above the yearly 5% ($42,328) already used. 
The final numbers are still being completed, but we appear to need all those approved, additional funds. 
The primary cause is unpaid pledge income. 
 
However, through the tireless efforts of incredible organizers and volunteers for the Holly Faire, the 
Shopping Card Program, The Thrift Shop, The Ski & Skate Sale, the Brownstone Ladies� Evening and 
other fund raisers, $4,000 more was raised in Financial Resources than expected. We want to thank Jocelyn 
Roy and Kim Jones for their work on Holly Faire. With their leadership and the countless unsung hero 
volunteers, some who sang, this successful affair has become an eagerly anticipated, multi-community, 
holiday event. Earlier in the year, they also arranged the Brownstone Ladies� Night, and they continue to 
come up with ideas for which we are grateful. We also acknowledge the yeoman�s work which Bob Law, 
Connie Stiefel, Georgianne Small and Patrick Fallon have put in with the Shopping Card program. Thanks 
go to Sandra Himmelwright for the annual Ski & Skate sale, quietly sliding in each January. And to Diane 
Lyons and her crew with The Thrift Shop, who have turned the unused basement rooms into a wonderful 
venue in which to turn eclectic treasures into Outreach donations. The combination of these efforts resulted 
in over $22,000 of Financial Resources income, well above the $18,250 budgeted for 2011, for which we 
cannot thank the organizers and volunteers enough. 
 
In 2011, cash flow was much more interesting than usual after the summer.  At this writing, the year-end 
2011 financial results are not yet completed, but Budgeted Donations Income appears to have ended the 
year below budget by over $15,000, due largely to the shortfall in pledge income.  Unbudgeted Special 
Offerings for Missions were about $17,500.  This, plus the Thrift Shop for Missions and the budget for 
Missions provided about $30,000 of total Outreach.  Vacation Bible School, led by Tina Bazarian and a 
spirited group of volunteers, was budgeted this year and was another successful event for the community.  
For the year, Total Budgeted Income appears to be short of budget by over $9,000 due primarily to the 
pledge income. 
 
On the Expense side, there are a number of items worth noting. Given the extreme nature of Nature over 
the last snow removal and heating season, the Physical Operations folks were able to hold largely to 
budget; this in spite of the snow, floods, earthquakes, tornadoes or temperatures thrown at them. Cost 
control by the Commissions and Administration was very good.  Total Budgeted Expenses are now 
estimated to be about $3,280 less than budget.   
 
The Scholarship Committee, consisting of Judy Hoffman (Chair), Amy Crocker and Paul Nesbit, did a fine 
job selecting the deserving young people who received the funds from earnings from the scholarship 
endowment and Judy gave real warmth to the presentations. 
 
As already discussed, Endowment Fund earnings are an important contributor to the annual budget. While 
we use 5-year averaging to help smooth volatility in the fund, the result of the ongoing world financial 
crisis will reduce the 2012 contribution by $1428.  The SEI Moderate Strategy Fund that holds the 
endowment funds began the year with a market value of $976,593 and ended the year with a market value 
of $1,065,546, and we paid total fees of $4759.  The SEI account continues to recover from the losses 
incurred during the down market years.  Finance was to be fortunate to have Robert Roy, a professional 
financial manager, volunteer to serve as Chair of the Investment Committee.   Rob investigated the range 
of funds within SEI�s Moderate Strategy portfolio and advised Finance during the year.  Finance agreed 
with the position of the Investment Committee and our advisor, Larry Freed, that the SEI Moderate 
Strategy Fund continues to be the appropriate investment for WUC and we maintained our position in the 
fund.   
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Stewardship Commission was again only one person and many volunteers along with Finance, Leadership 
Stewardship and the Minister comprised the �Card Sh epherd� team for 2011 pledges. Finance thanks all 
who volunteered and Pastor Charlie Close for his energy and counsel, even through some significant 
weather and related power issues which pushed the entire campaign out a week or two. At this writing, a 
proposed 2012 budget is being reviewed by the Governing Board.  To date, pledges totaling $231,403 have 
been made.   
 
2012 Budgeted Donations income, including pledges, is $258,877, $100 less than the 2011 budget, but 
$15,257 more than the 2011 actual.  Ministry teams plan to lead fund-raising events that are projected to 
raise a total of $22,000, which is $3,750 more than 2011 budget.  Income from the Unrestricted 
Endowment is $35,457, $1,428 less than in 2011.  Income from the Scholarships Endowment is $5,443, 
$48 more than 2011.  Other Income, $8,550, is about $900 less than 2011 actual but $800 more than 2011 
budget.  There is still the possibility of a large room rental increase, still in the discussion stage. Total 
Budgeted Income is projected to be $330,327, about $12,426 more than 2011 actual and about $3,000 more 
than 2011 budget.   
 
On the Expense side, the budget requests of the Commissions have few changes from 2011 budget and 
actual expenses, with the exception of Outreach slightly increasing UCC and UMC basic support, and 
increasing non-budgeted (in-out) giving. Personnel costs are being adjusted, as of this writing, to amicably 
work out insurance cost issues with staff. Overall, 2012 Budgeted Expense is $359,947, about $6,100 more 
than 2011 budget and $9,400 more than 2011 actual.   
 
2012 Expense exceeds Income by over $29,000, a significant deficit.  Truly last minute prior year pledges 
mitigate that by up to $10,000 as of this writing. We again face the prospect of taking additional money 
from a recovering Unrestricted Endowment.  We urge you to attend the Annual Meeting on January 29 to 
review the recommended budget and to participate in this important decision-making process. 
 
There are some opportunities for current or future deficit reduction that have been raised.  The finalized 
sale of Gazebo Park has increased the unrestricted endowment, and will continue to reduce annual expense 
by about $1200.  Increased participation in the Shopping Card program could increase income.  The 
Ministry Teams continue to astound us with their perseverance and success, both from a financial 
standpoint but more importantly from the outreach and fellowship generated. Yet a large budget deficit is 
certain; the exact size is not as certain. 
 
The budget deficit is worrisome as it continues to limit recovery of the endowment and, if it continues, will 
substantially erode the endowments� contribution to the ministries and upkeep of the church.  Legacy 
contributions to the corpus of the unrestricted endowment are very helpful. But contributions to the 
endowments are not enough; serious discussion of how to bring income in line with expenses needs to 
continue. 
 
One last topic is the remainder of the capital campaign contributions, which was voted to Finance for final 
disposition. There are still projects earmarked and funded, some unrealized donations and liquidations of 
property currently under way (Florida), and the only outlay of note this year was to use office computer 
funds and untethered monies for the replacement photocopier we now enjoy in the office. As more 
disbursements are arranged, they will be communicated with the church.  
 
In closing, the Commission would like to recognize and thank two extremely capable and dedicated people: 
firstly, Church Treasurer Lisa Fallon who will sadly be stepping aside in the coming year, having served 
many years with enthusiasm, grace and wit; secondly, Financial Secretary (and Church Clerk) Herb Vieira, 
who continues to astound all comers with his data collection, collation and collaborative skills.  We also 
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thank Bookkeeper Betsy Johnsen and Church Administrator Laurie Milne for their constant support and 
Nancy Peck for her continuing work on Memorial Funds. 
 
Respectfully submitted by the Finance Commission, 
 

Paul Krawczynski Steve Kenniston Lee Miner   Joseph Stiefel, Chair 
 
 

AUDITOR�S REPORT  --  JANUARY, 2012 
 
We have reviewed the bank statements, general ledger as well as back up detail for disbursements for 
the year ending 12/31/2010. 
 
We can report that we found the accounting records to be in good order and that our review of specific 
items and detail all proved satisfactory. 
 
The bookkeeping staff: Betsy Johnsen and Lisa Fallon were accommodating to our requests for 
information and are to be commended for their excellent work. 
 
We will render a more detailed report to the finance commission.  
 
Respectfully submitted, 
 
William Trudeau Jr. and  Virginia Remillard, auditors 
 
 

SHOPPING CARD MINISTRY TEAM 
 
We are pleased to report that the shopping card program continues to grow and be successful. In each 
of the last three years, the program has exceeded the previous year in both sales and profit. During 
2011, the congregation purchased cards in excess of $115, 000, an increase of 15% over 2010. While 
the final profit figure is not available as this report is being written, the return to the church is expected 
to be approximately $6000. 
 
The team is committed to grow the program, and is willing to inventory any available card that has a 
reasonable turn-over rate. We do not want to invest our funds in a card that has limited demand. 
Grocery cards are the big seller and it is rewarding to see members stop by our table following the 
Sunday service every week to buy cards for their weekly shopping needs.    
 
In order for the program to grow, a commitment from more congregation members is required. If you 
are not currently participating, give the program a try. Remember, participation has no negative impact 
on your household budget. You are not being asked to contribute additional funds. This is money you 
had planned to spend. The card you purchase has full face value at the merchant. The Wilbraham 
United Church realizes a commission from the sale of the card. 
 
At the 2011 annual meeting, it was stated that if a household purchased a $100 grocery card every 
week, the return to the church for the year would be $250. Please, before you shop, consider the 
church. Cards are available following every Sunday service and in the office during the week.  
 
The Shopping Card Ministry Team 
Connie Stiefel, Bob Law, Georgianne Small, Patrick Fallon 
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MEMORIAL SCHOLARSHIP COMMITTEE REPORT 2011 
 

This committee is appointed by the Finance Commission and is responsible for selecting recipients for 
the scholarships established in memory of Wilbraham United Church members.  Each spring, high 
school seniors and college students fill out applications for the scholarships and submit both a short 
essay and a letter of recommendation.  The committee then meets to make its selections. 
 
The scholarships were awarded on Celebration Sunday, June 12, 2011.  Judy Hoffman introduced the 
winners and gave some information about each.  Then, family members or friends of the donors 
presented the scholarship checks to the recipients: 
 
 John W. Byam Scholarship   -- Tom Koziol 
 Fred & Eleanor Cohn Scholarship  -- Katie Stiefel 
 Charles Dinnie Scholarship   -- Sarah Carlyle 
 Lee G. Flathers Scholarship   -- Lauren Brown 
 Gordon & Bobbie Fountain Scholarship -- Nate Chivers 
 Milo & Millicent Green Scholarship  -- Sarah Carlyle 
 Albert & Rachel Howes Scholarship  -- Samuel Pierangelo 
 Joan H. Neelans Scholarship   -- Ashley Erickson 
 
The Sunday church bulletin included information about the donors and additional information about 
the recipients. 
 
Awarding scholarships to our youth is one of the highlights of the church year, so it is an honor to 
serve on this committee!  We give special thanks to Herb Vieira who established the Josephine Gilson 
Vieira Scholarship Support Fund in memory of this dear wife.  This fund enables our committee to 
boost the amounts given by some of the scholarships.  We also appreciate the support of the Finance 
Commission and its chair, Joseph Stiefel.  I thank Amy and Paul for their hard work on this 
committee. 
 
Respectfully submitted, 
 
Judy Hoffman, Amy Crocker, Paul Nesbit 
 

 




